Texas Education Agency
Standard Apphcat:on System (SAS)

2016—2017 Texas 21 st Century Comm unlty Learmng Centers, Cycle 9, Year 1
Program authority: Elementary and Secondary Education Act Title IV, Part B as F"&m(‘;ﬁ&@?“
amended by the No Child Left Behind Act
Grant Period August 1, 2016, to July 31, 2017
Application deadline: [ 5:00 p.m. Central Time, March 28, 2016 , Ploce aate siamp hefe. »
Submittal Three complete copies of the appfication, at least one with an 2 LA
information: ' original signature (blue ink preferred), must be received no |ater N 5,;"‘;
than the aforementioned fime and date at this address! TE L rreehy
Document Control Center, Division of Grants Administration B S
Texas Education Agency =3 P
1701 North Congress Ave D=1 .rl;
Austin, TX 78701-1494 = 23
Contact information: | 2isiCentury@tea texas.gov . R =
) _ Schedule #1—General Information ~ ' coom
Part 1: Applicant Information w2
Organization name County-District # Amendment #
San Saba ISD 206-801
Vendor 1D # ESC Region # DUNS #
74-8002257 15 045601713
Mailing address City State ZIP Code
BOB W, Wallace San Saba X 76877
Primary Contact
First name M.1. Last name Title
Leigh Ann Glaze Superintendent
Telephone # Email address FAX #
325-372-3771 lglaze@san-saba.net 325-372-5977
Secondary Contact _
First name M.1. Last name Title
Michael Bohensky Assistant Superintendent
Telephone # Email address FAX #
325-372-3771 mbohensky@san-saba net 325-372-5977
Part 2;: Cettification and Incorporation |
| hereby cedify that the information contained in this appilication is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarrnent and suspension certification, lobbying certification requirements, special provisions and
assurances, and the scheduies attached as applicable. it is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.
Authorized Official:
First name M.l Lastname Title
Leigh Ann Glaze Superintendent
Telephone # Email address FAX #
325-372-3771 lglaze@san-saba.net 325-372-5877
Slgn ure (blue ink preferred) Date signed :
o el pcns?am partylrt fjﬁhm AP '
701-16-102-103
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Texas Education Agency
Standard Appllcatlon System (SAS)

. 2016-2017 Texas 21% Centuky;Commumty Learning Centers, Cycle 9, Year 1

Program authority: Elementary and Secondary Education Act Title IV, Part B as FOS{;&%&%&%”
amended by the No Child Left Behind Act

Grant Period August 1, 20186, to July 31, 2017

Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Flace dote stamp here.

Submittal * | Three complete copies of the application, at least one with an

information; original signature (blue ink preferred), must be received no later

than the aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1494

Contact information: | 21stCentury@tea texas.qov

o _'QSchedule #1—General lnformation

Part 1: Applicant Information

Organization name County-District # Amendment #
San Saba ISD 206-901

Vendor ID # ESC Region# DUNS #
74-8002257 15 045601713
Mailing address City State ZiP Code
808 W. Wallace San Saba > 76877
Primary Contact

First name M.l Last name Title

Leigh Ann Glaze Superintendent
Telephone # Email address FAX #

325-372-3771 Iglaze@san-saba.net 325-372-5877
Secondary Contact

First name M.I. Last name Title

Michael Bohensky Assistant Superintendent
Telephone # Email address FAX #

325-372-3771 mbohensky@san-saba.net 328-372-5977

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisicns and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement,

Authorized Official:

First name ML Lastname Title

Leigh Ann GClaze Superintendent
Telephone # Email address FAX #
325-372-3771 lglaze@san-saba.net 326-372-5977
Signature (blue ink preferred) Date signed

Only the legally responsible party may sign this application.

RFA #701-16-102; SAS #782-17 Page 1 of 49
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ﬁ‘exés Education Agency Standard Application System (SAS)

 Schedule #1—General Information (cont -
County-district number or vendor 1D: 206-801 i Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch:ﬁdu!e Schedule Name Sgﬁllcatlog;ﬁizw
1 General Information & [X]
2 Required Attachments and Provisions and Assurances 4 N/A
3 Certification of Shared Services L] L]
4 Request for Amendment N/A
5 Program Executive Summary 4 Q
6 Program Budget Summary B L]
7 Payroll Costs (6100) See L]
8 Professional and Contracted Services (6200) tmportant L]
9 Supplies and Materials (6300) Note For []
10 Other Operating Costs (6400) Competitive L]
11 Capital Outlay (6600) Grant* L]
12 Demographics and Participants to Be Served with Grant Funds L]
13 Needs Assessment 4] L]
14 Management Plan O]
15 Project Evaluation
16 Responses to Statutory Requirements [ ]
17 Responses to TEA Requirements []
18 Equitable Access and Participation < L]
19 Private Nonprofit School Participation b L]
21 Program Information Addendum B N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object cade on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-Payroll Costs (6100) is required. If it is efther blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTICONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year
End date (MM/DD);
Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: || [ No: []

Start date (MM/DD):

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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T exés Education Agency

Standard Application System {SAS)

'f_ScheduIe #Z—Regulred Attachments and Provnsuons and Assurances

County -district number or vendor 1D; 206-801 I Amendment # (for amendments only)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

Attachment

# Applicant Type Name of Required Fiscal-Related Attachment
1 Sf 35&?2; ?ég[;; lazr?g%npsén— Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
enroliment charter schools Related Attachments, for details)
Name of Required
# Program-Related Description of Required Program-Related Attachment

Written Agreements

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

Part 2; Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance

] | certify my acceptance of and compliance with the General and Fiscal Guidelines.

X | certify my acceptance of and compliance with the program guidelines for this grant.

X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | alsa certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

%] | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

e . G - _ For TEA Use Only. *
Changes on thls page have been conf” rmed W|th On this date.
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 3 of 49
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T exés Education Agency .' Standard Application System (SAS)

'c'hedule #Z—Requlred Attachments and Prov:smns and Assurances

County -district number or vendor |1D: 206-901 { Amendment # {for amendments oniy)

Part 3: Program-Specific Provisions and Assurances

[

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the levet of
state, local, and other non-federal funds that wauld, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds,

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release o the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant aiso provides assurance
that it wili annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

el - : : -For TEA Use Only
Changes on thls page have been conf rmed waih On this date:
Via {elephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 40
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Iexa;s Education Agency ' Standard Application System {SAS)

 Schedule #5—Program Executive Summary

County-district number or vendor 1D; 208-801 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program fo be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

San Saba Independent School District {(SSISD) Is requesting $457,852 in 21" CCLC grant funds to implement the first-
aver ACE Program. Grant funds will enable SSISD to create high-quality, community-oriented, learning centers at the
Elementary and Middle School. These centers will provide students and families who are most in need, with access to
to new and different educational opportunities outside of the regular school day.

Overview of Community & School District — The SSISD Site Based Decision Making (SBDM) Committee collected and
analyzed the following data as part of a comprehensive needs assessment. Geographically, SSISD is located in the
City of San Saba, which has approximately 3,000 residents and is situated near the geographical center of Texas, San
Saba is located 90 miles from a city with a population of 50,000 or more, making San Saba not only rural but “remote
and isolated” as defined by the National Rural Education Association. The community of San Saba is so small there is
no Boys or Girls Clubs of any kind or any type of alternative learning centers such as a Sylvan Learning Center.
Economically, the community of San Saba is poor as 30.8% of the families with children under 18 are living in poverty
and 40% of the families with children under the age of 5 are living in poverty, according to the 2010 Census data. The
per capita income for families in San Saba is $14,554, as compared to $26,513 for the State of Texas. The low income is
a reflection of the rural agriculture economy. Farming, ranching and pecans are a way of life in San Saba. Ethnically,
San Saba is diverse with 60% White and 40% Hispanics. Academically, the community is under-educated as the
census data shows only 42.4% (persons age 18-24) have a high school diploma and only 10% of the adults possess a
bachelor's degree.

Similar data exists among the students at San Saba ISD. Approximately, 710 students are enrolled in grades Prek-12
on 3 campuses, an elementary, middle school, and high school campus., Al 3 campuses are eligible for schoolwide
programs under Title 1, Section 1114. Economically, 65.8% of the PreK-12 students are disadvantaged, qualify for
free/reduced meals and are living in poverty;, 16.6% are Limited English Proficient or English is their Second Language;
12% students are identified as highly-mobile and 10 students at both the elementary and middle school campus are
identified as homeless. Ethnically, the Prek-12 students are diverse with 43.8% White and 54.1% Hispanic students.
Academically, an overwhelming 43% of the PreK-12 students are identified as at-risk and10.7% are participating in
special education programs. With these high percentages, the SBMD Committee found glaring discrepancies in STAAR
scores when you compare sub-groups of economically disadvantaged, at-risk, highly mobile, homeless, special
education, ELL and minority students to their white counterparts who are not in subgroups. Financially, San Saba 1SD
operates with VERY limited financial resources. A targe portion of the school district revenue comes from property taxes
and most property is San Saba is agricultural exempt. As a result, the property value is reduced and few tax dollars are
collected by the school district.

Need for the program -- The above-mentioned data serves as the driving force behind SSISD and the Board of
Trustees commitment to help students and their families who are most in need. An alarming number of economically
disadvantaged, at-risk, special education, ELL and minority students are low performers on state assessment tests and
would benefit academically if they had the opportunity to participate in extended learning opportunities. However,
students living in San Saba have no place to go to receive supplemental educational services and supports. No YMCA,
Boys or Girls Club or Sylvan Learning Center exists. There are no colleges or universities in San Saba. The
Superintendent identified 40-50 elementary and middle school students who “hang-guf” afier school These students
stay at school until their parents pickup them after work. These are typical latch-key students who live in town, but don't
want to go home to an empty house and their parents do not have the financial resources to pay for them to participate
in fee-based activities such as art, music, etc. Many families and working families have educational and social needs
that go unmet because of the limited resources avaitable in the small community of San Saba. Families living in San
Saba do not have access to the same level of supports and services that are found in large, urban cities. Furthermore,
San Saba ISD would like to offer programs before school and afterschool; however, the district does not have the
financial resources to fund high-quality extended learning programs. Though the district has limited financial resources,

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 5 of 49
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:I‘exés Education Agency Standard Application System (SAS)

f%Scheduie #SmProc;ram Execut:ve Summarv (cont )

County-dastnct number or vendor 1D, 206-901 | Amendment # (for amendments oniy)
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

the district is fully committed to sustaining this project beyond the grant period.

Program to be implemented - The San Saba ACE Program was developed around the premise that successful
community-oriented school programs actively engage students and their werking families in fearning. With this in mind,
the ACE Program will operate before school, after school and during the summer with a Project Director (PD) who will
oversee the entire ACE Program along with two Site Coordinators (SC) who will oversee the daily operation of the
centers. A center will be located at San Saba Elementary School (K-4) and at San Saba Middle School (5-8). Both
centers will operate 12.50 hours per week for 29 weeks during the school year and be open 16 hours a week for 6
weeks during the summer. The San Saba ACE Program is aligned with Texas ACE research principles and based upon
these Four Components: 1) academic support; 2) enrichment opportunities; 3) family engagement and education; and
4) college/career prep. The academic support activities include a homework assistance and tutoring to reinforce math,
reading, science, and social studies skills taught during the day and help students meet local and state academic
achievement. Enrichment opportunities will be free of charge and centered around these themes: art, music, cooking,
photography, fitness/recreation, character education, counseling, and drug prevention. A Family Engagement Specialist
will be hired to plan and oversee all family engagement activities that will strengthen parent involvement in their child's
education, increase involvement in school activities, as well as improve literacy development, improve parents’
education levels, and provide social supports to families and working famifies in need. College and career prep activities
will be geared to to increase workforce awareness, and job and/or college readiness among students and their families.
The San Saba ACE activities will be well-rounded and help students and famities overcome the overwhelming barriers
and gaps that exist in San Saba schools and the community of San Saba. All academic programs will be delivered by
highly-qualified SSISD teachers. Enrichment programs will be delivered by SSISD teachers and community partners
such as San Saba Youth Sports, Texas A&M Agrilife Extension Office and other organizations in the community who will
provide single services, Family engagement activities will be delivered by the FES and Hill Country Community Action
who will provide social services and supports. 1t is important to mention the San Saba ACE Program will operate under
the watchful eye of a Community Advisory Council who will meet quarterly to plan, evaluate and sustain the San Saba
ACE Program.

Target Group — Though NO elementary or middle school student will be turned away from participating in ACE program
activities, this project will specifically target students who are identified as economically disadvantaged, academically at-
risk of academic failure, ELL/ESL learners, highly-mobile, homeless and those who participate in special education
pregrams _along with_their working families. It is these students who are expected to be identified as “regular students”
and participate in the required 45 days of programming. It is also important to mention that students who have excessive
absences, have been truant, suspended or expelled, will also be referred to participate in ACE Program activities,

Goals and Objectives — The Goal of the San Saba ACE program is the same goal of the Texas ACE goals which is to
improve student outcomes in the areas of academics, attendance, positive behavior, promotion rates and graduation
rates, and increased family involvement. Objectives of this grant are to effectively serve K-8" grade students and their
families through before school, after school and summer opportunities. These opportunities will positively impact the
students in ways that can be measured through improved academics and attendance, fewer discipline incidents,
increased promotion rates and graduation rates, and increased family involvement. The specific measurable objectives
of the San Saba ACE Program are outlined below on Schedule #15 — Project Evaluation.

Expand existing services—This ACE Program will expand the existing small scale reading/literacy program that consists
of a Scholastic Book Fair and Family Literacy Night to include_additional days of Family Literacy Night, student literacy
programs and expanded offering of adult basic education, adult literacy and adult ESL programs. The current 20 day
summer school program is for students who fail a STAAR exam or a core course. To supplement summer school,
SSISD will use 21* CCLC funds to operate a separate 6 week program that targets students beyond their performance
on STAAR or core courses. New and first-time services -- San Saba will offer the first-ever before-school and after
school program; hire the first-ever Famlty Engagement Specialist and establish the first-ever Fam:ly Resaurce Center.

- ForTEAUseOnly

Cha.nées d.n Eh.is. bége have beenconﬁrmed wath On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 6 of 48
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T exa;s Education Agency Standard Application System (SAS)

chedule #6—Program Budget Summary

Céﬁnfy-'dis”t'rict nufnb.e'r. .or v.énd.o.r" iiD 206-901 | Amendr.\;te.ﬁ.t # “(fo'f élﬁﬁah'dme"nt's' only) )
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant period: August 1, 2016, to July 31, 2017 I Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title 8:3122 Program Cost Admin Cost Total g::femd
Code
Schedule #7 | Payroll Costs (6100) 6100 $262,459 $0 $262,459
Schedule #8 g;ﬁ?{fgi"(“;‘z‘g&d Contracted 6200 $55,000 $6,000 $61,000
Schedule #9 | Supplies and Materials (6300) 6300 $63,000 50 363,000
Schedule #10 | Other Operating Costs (6400) 6400 $47 393 $0 347,393
Schedule #11 | Capital Outlay {6800) $24,000 50 $24,000
Consolidate Administrative Funds = - O Yes O No
Total direct costs: $4561,852 36,000 $457.852
Percentage% indirect costs (see note): N/A $16,892 $16,892
Grand fotal of budgeted costs (add all entries in each column): $451,852 $22,892 474,744
Shared Services Arrangement
6493 zﬁgr:;;éfet; Smember districts of shared services $0 $0 $0
Administrative Cast Calculation
Enter the total grant amount requested: 3457.852
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $22.892

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment sofely for the purpose of budgeting indirect costs.

... ForTEAUseOnly ' S
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
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frexés Education Agency

Standard Application System (SAS)

- Schedule #7—Payroll Costs (6100} - E
County-district number or vendor |D: 206-901 I Amendment # (for amendments only):
Estimated # of | Estimated # of
- . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/Instructional

1 | Teacher 7 $80,238

2 | Educational aide $

3 | Tutor 3
Program Management and Administration

4 | Project director (required) 1 345,000

5 | Site coordinator (required) 2 $80,000

B | Family engagement specialist {required) 5 $12,500

7 | Secretary/administrative assistant .5 $12,500

8 | Data entry clerk 3

9 | Grant accountant/bookkeeper 3

10 | Evaluator/evaluation specialist 3
Auxiliary

11 | Counselor 3

12 | Social worker 3
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant 3

14 | ESC coordinator/manager/supervisor 3

15 | ESC support staff 3

16 | ESC other $

17 | ESC other $

18 | ESC other 3
Other Employee Positions

19 $

20 | Title $

21 [ Title %

22 Subtotal empioyee costs: $230,238
Substitute, Extra-Duty Pay, Benefits Costs

23 | 8112 | Substitute pay 3

24 1 6119 | Professional staff extra-duty pay 3

25 | 6121 | Support staff extra-duty pay 3

26 | 6140 : Employee benefits $32,221
27 {1 81XX | Tuition remission (IHEs only) $

28 Subtotal substitute, extra-duty, benefits costs $32,221
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $262,459

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

th:

On this date:

Via telephonefax/email (circle as appropriate)

By TEA staff person:

RFEA #701-16-102; SAS #782-17
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Iexa;s Education Agency Standard Application System (SAS)

i . Schedule: #8—-—Professmnai and Contracted Services (B200): 0 e
County diSt!‘ECt number orvendor ID: 208-901 ' | Amendment # (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable reguirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval
Expense [tem Description Grgﬁt’g;?:;nt
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: $
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professionatl and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1 1 Project Evaluator for two Centers 3 6,000
2 | Leader In Me Training for Teachers delivering ACE Programs $15,000
3 | Subcontractors who will deliver ACE programming to students and their families $30,000
4 | Janitorial Services at the Elementary and Middle School Center $10,000
5 3
6 $
7 3
8 $
9 $
10 $
11 3
12 3
13 $
14 $
b. Subtotal of professional and contracted services: $61,000
c¢. Remaining 6200---Professional and contracted services that do not require $
specific approval:
(Sum of lines a, b, and ¢) Grand total $61,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 40
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',Fexais Education Agency Standard Application System (SAS)

e

'County-District Number or Vendor ID: 206901 '"'|"'Arhehdnﬁéﬁ'fnumber (for amendments only):w B

i Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $63,000
Grand total: $63,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

S B ForTEAUSeOnly.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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‘,Texa|s Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 206-001 | Amendment number (for amendments only):
Expense ltem Description Grant Amount
Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
must attach Out-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $
Specify purpose;
%igi’ Educational Field Trip(s). Must be allowable per Program Guidelines. $2,000
8413 | Stipends for non-employees other than those included in 6419 5
8419 | Non-employee costs for conferences, Requires authorization in writing. 3
Subtotal other operating costs requiring specific approval; 3
Remaining 6400—0ther operating costs that do not require specific approval $45,3093
Grand total: $47,393

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

o e ForTEAUSEONlY:
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 49

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1



v

:I'exaes Education Agency

Standard Application System (SAS)

chadie #11—Capta Culy 66001

County-Distric't'Numbér or Vendor ID; 206-901

" Amendment number (for amendments only):

#

Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controlled by library)

1|

{ N/A |

N/A

$

66 XX~-Computing Devices, capitalized

Laptops for PD, 8C, FES

$1,000

$4,000

Printer for PD, 8C, FES

$200

$800

Computer for Family Resource Center

$1.000

$1,000

Printer for Family Resource Center

Py

$200

$200

iPad Cart with 20 iPad

$9,000

$18,000

Wi~ Db

10

11

66X XSoftware, capitalized

12

13

14

15

16

17

18

SHh | |aian|e AR | R R

AR AR |a alenlenlenln

66X X-Equipment, furniture, or vehicles

18

20

21

22

23

24

25

26

27

28

B IEA A || R |R | h e

A |0 AL NI |»es

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)

29 |

$

Grand total:

$24,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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',I'exa‘s Education Agency Standard Application System (SAS)

ounty-district number or vendor 1D: 206-501 | Amendment # (for amendments oniy):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section fo add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 480 students in grades K-8
Category Number Percentage | Category Percentage
African American | 4 2% Attendance rate 96.8%
Hispanic 292 54% Annual dropout rate (Gr 9-12) NA
White 227 43% Students taking the ACT and/or SAT NA

. Average SAT score (number value, not a

aQ,

Asian 3 1% percentage) NA
Economically o Average ACT score (number value, not a
disadvantaged 378 68% percentage) NA
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) | 11© 18% Education Code §29.081(d) 45%
Disciplinary o
placements ! 1%
Comments

This grant proposes to serve grades K-8 therefore dropout rate and ACT/SAT data is not applicable.

12% of the K-8 students are identified as highly-mobile.
4% (20) K-8 students are identified as homeless.
10% of the K-B students are participating in special education programs.

Code of Conduct Offenses (discipline incidents)

San Saba Elementary - 2 students with one offense each

San Saba Middle - 15 students with 1 offense; 3 students with 3 offenses; 5 students with 2 offenses; 1 student with 5
offenses; 1 student with 9 offenses

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American 0 0% No degree 0 0%
Hispanic 1 2% Bachelor's degree 36 82%

White 42 96% Master's degree 7 17%

Asian 1 2% Doctorate 1 1%

1-5 years exp. 11 24% Avg. salary, 1-5 years exp. 33,000 N/IA

6-10 years exp. 7 17% Avg. salary, 6-10 years exp. 39,000 N/A

11-20 years exp. 15 34% Avg. salary, 11-20 years exp. 46,000 N/IA

g’;;’ 20years |5 15% Avg. salary, over 20 years exp. | 47,000 N/A

Changes on this page have been confirmed with: . On thins'date:
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',I'exa‘s. Education Agency Standard Application System (SAS)

Co'unty;dist'ri't':t number or vendor ID: 206-801 Amendment # (fmmendments only).
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.
School Type (g_':) K| 1|2 |3| 4|5 6|7 |81{9]1]1]|12]Totl

Public 54 |66 |71 |41 |48 |51 |40 |52 |57 480
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: B4 |66 |71 |41 |48 [51 |40 |52 |57 480

- - ForTEAUseOnly
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'.Fexa's Education Agency Standard Application System (SAS)

County-district number or vendor ID: 206-901

Amendment # {for amendments o"hly):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The S5iSD Site Based Decisicn Making (SBDM) Committee conducted a comprehensive needs assessment to accomplish
three things: 1) identify and pinpoint needs, gaps, barriers and weaknesses that exist; 2} identify which campuses, grade
levels, and student populations are most in need of the ACE Program; and 3) identify all resources and assets that can be
used as part of the ACE Program. |t is important to note the data collected for this grant application will serve as the
baseline data.

The SBDOM Committee collected and analyzed cbjective student data including, the 2014-15 Texas Academic Performance
Report, 2014-15 PEIMS data, and 2014-15 district/campus data. From this data, the Committee documented that all 3
campuses are eligible for schoolwide programs under Title 1, Section 1114 and are eligible to participate in the ACE grant.
They documented the district attendance rate is just 96%. They were alarmed to find that 65.8% of the PreK-12 students are
identified as economically disadvantaged; 6.6% are Limited English Proficient or English is their Secand Language; 10
students at both the elementary and middle school campus are identified as homeless; and 12% of elementary students and
middle school students are highly-mobile. The committee firmly believes being economically disadvantaged, or ESWELL,
homeless or highly-mobile is a barrier to academic success. This same data showed the PreK-12 students are diverse with
43.8% White and 54.1% Hispanic students; an overwhelming 43% of the PreK-12 students are identified as at-risk; 10.7%
are participating in special education programs; and students are participating in risky behaviors as 17 students had
anywhere from 1 to 9 Code of Conduct offenses (discipline incidents). Furthermore, the committee found glaring gaps in
STAAR scores when comparing sub-groups of economically disadvantaged, at-risk, highly mobile, homeless, special
education, ELL and minority students to their white counterparts who are not in subgroups.

The committee also reviewed the latest Census data and found the community of San Saba to be diverse with 80% White
and 40% Hispanics and poor as 30.9% of the families with children under 18 are living in poverty and 40% of the families
with children under the age of § are living in poverty. The per capita income for families in San Saba is $14,554, as
compared to $26,513 for the State of Texas. They also found the community to be under-educated as the census shows
only 42.4% (persans age 18-24) have a high school diploma and only 10% possess a bachelor's degres.

Once the SBDM Commitiee analyzed the student/ family data, they determined the elementary and middle schogl have the
greatest needs and would benefit the most from a 21% CCLC grant. Next, they assessed the current resources available
and documented that San Saba Is so smali there is 1) ne Boys or Girls Clubs of any kind; 2) no alternative learning centers
such as a Sylvan Learning Center; 3) there is a public fibrary; however, there are only a handful of computers are available
for community use; 4) after school programs offered in San Saba are fee-based; 5) all educational activities take place at
San Saba ISD but only during regular school hours; and 8) a handful of local organizations can provide single services and
serve on the Community Advisory Council. Based upon the needs and resources, the committee firmly believes_offering
before school, after school and summer programs will help students and working families overcome barriers and gaps so
they can exceed and break the generational cycle of poverty that exists. The needs and activities are as follows;

Priority of Need Proposed Activities Offered to Meat Needs

1. Increase academic Homework assistance, tutoring, reading clubs, robotics, science activities, math games,
achievement English language skills, STAAR/EQC prep, technology integration

2. Improve school day ACE teachers use inncvalive teaching methods that are fund, engaging and hands-on.
attendance Offer new and different activities (dance, martial arts, photography) that are not offered

during the school day so student will want to come to school so they can participate in
the extended learning.

3. Improve student behavior Character education programs focused on leadership training, self-esteem, relationship
skills, decision-making skills, resolve conflict, and reduce school bullying and violence.
4 & 5. improve promotion and | Small group instruction, intensive STAAR remediation, credit recovery/acceleration.
graduation rates

B.Increase working family Offer Family Literacy, parenting skills, adult ESL/GED courses, job readiness, open the
involvement in school activity library/ computer lab to working families; create the first-ever Family Resource Center
oo o ForTEAUseOnly = _
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jl'exa's Education Agency

Standard Application System (SAS)

Cbuhty-dist'riclfnum'ber or vendor ID- 206-901 | ” T '!”A'mehdme'nt'#”(for'amendmen'ts only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority "Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how this
proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Improve academic achievement
among students who are;
Economically disadvantaged
At-risk

ELL/ESL

Highly mohile

Homeless

Special Education

implementing a before school, after school, and summer program will address
academic needs of those students who are struggling academically in the
classroom or on STAAR/EOC assessments. Through ACE, students will receive
an Individual Education Plan (IEP} noting their individualized and tailored
instruction that reinforces skills taught during the school day. ACE will address
the large number of disadvantaged students who have a need AND want to
participate in a variety of academic enrichment activities but are unable to do so
because of the fees. Finally, it will address the need to offer activities at a time
that accommodates students and working families.

Results: Improve academics as measured by grades, STAAR, EQC's, elc..

Improve School Day Attendance

San Saba ACE program will address the need o increase the school attendance
rate by offering a variety of learning opportunities that are fun, exciting, engaging
and new to the students. Program will require teachers to use innovative
teaching methods that include technology, STEM, and discovery. The variety of
enrichment activities will be offered at no charge and will reflect the interest of
the students and allow students to choose which activities are of interest to
them. Students will want to come to school so that they can participate in the
before schoo! and after-school program.

Results: Increase in school day aftendance rate.

Improve Student Behavior

San Saba ACE program will address the need to reduce the number of students
engaging in Code of Conduct Offenses (discipline incidents). ACE activities will
include implementing The Leader in Me research-based character education
program that is focused on helping students improve their self-esteem,
relationship skills, decision-making skills, ability to resolve conflict, and reduce
school bullying and viclence.

Results: Fewer discipling incidents reported.

Improve Promotion and
Graduation Rates

San Saba ACE Program will address the need to reduce the number of students
who are being retained and are at-risk of not graduating on time. These students
will receive small group and individual instruction; and intensive STAAR
remediation; and as for the middle school students they will have an opportunity
to participate in the Odysseyware credit-recovery/acceleration programs; and all
activities will align with high school/college entry requirements to promote
graduation and post-secondary enroliment.

Results: Increased prometion and graduation rates.

Increase working familiies
Involvement in school activities

San Saba ACE Program will address the gap in services available to working
families by hiring the first-ever FES and creating the first-ever Family Resource
Center so families will have the opportunity to participate in educational
programs with their child, improve their own literacy and education, increase
participation in school activities; strengthen the relationship between families and
schools; and receive social supports.

Results: The ACE Program will break the cycle of poverty and illiteracy by
improving the educational opportunities low-income working families by
integrating adult literacy or adult basic education, and parenting education into a
unified family literacy program,

_ForTEA Use Only
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Standard Application System (SAS)

County-district number or vendor ID: 206-901

| Afﬁendment # (for amendments oniy):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
fnvoived in the implementation and delivery of the program, along with desired qualifications, experience, and any requested
certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Masters degree in education or related field; Principal's Certificate and 3 years experience as
1. | Project Director | classroom teacher. 1 year supervisory experience; experience in budget management, data
reporting; implementation, and evaluation; and youth programs. Fluent in Spanish is preferred.
Site Bachelors degree in education. Teaching Certificate with 3 years experience as a classroom teacher.
2. Coordinators Experience in youth programs. Possess strong organizational and time management skills. Excellent
written and verbal communication skills. Works well with others. Ability to communicate in Spanish.
Bachelors degree in education or social services related field. Have 3 years experience working in
Family education, social service or family support. Understand diverse cultures and economic backgrounds.
3. | Engagement Experience with teaching effective parenting techniques. Possess strong organizational and time
Specialist management skills. Excellent written and verbal communication skills. Works well with others. Ability
to communicate in Spanish.
Graduate degree | in evaluation or related field; 5 years experience as a professional evaluator;
4. | Evaluator experience with 21% CCLC programs; experience with evaluations of federally funded grants

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones and
projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Spend 50% of grant funds 08/01/2016 01/30/2017
1 Project 2. | Spend 100% of grant funds 02/01/2017 07/31/2017
" | Management 3. | Provide School Board with quarterly Reports (8/01/2016 07/31/2017
4. | File Amendments as needed with TEA 08/01/2016 01/30/2017
1. | 75 % of targetedACE students attend before schoal 09/06/2016 0519/2017
) Extended Leaming 2. | 75% of targeted ACE students will attend 09/06/2016 05/19/2017
- | Opportunities afterschool for 60 days. ‘
3. | 80 % of targeted ACE students will attend 09/06/2017 07/28/2017
afterschool/summer for 60 days
1. | Establish the first-ever Family Resource Center 08/01/2016 08/31/2016
2. ¢ Contacts made with 50% of targeted families 08/01/2016 01/30/2017
3. | 50% of targeted families participate in ACE 08/01/2016 01/30/2017
3. | Family Programs programs
4. | Contacts made with 80% of targeted families 08/01/2016 01/30/2017
5. | 80% of targeted families participate in ACE 08/01/2016 01/30/2017
programs
1. | Community Advisory Committee (CAC) Meet 08/01/2016 07/31/2017
2. | Project Director make report to Superintendent and (8/01/2016 07/31/2017
4. | Evaluation SSISD Board of Trustees
3. | Final Evaluation Report 06/01/2017 07/31/2017
4. | Sustain the project 08/01/2016 07/31/2017
5. | Professional 1. | ACE Staff participate in TEA required Training 08/01/2016 07/31/2017
Development 2. | ACE Staff participate in TEA Monitoring 08/01/2016 07/31/2017
3. | ACE Starr participate in TEA Technical Assistance 08/01/2016 07/31/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities occurring between the beginning and
ending dates of the grant, as specified on the Notice of Grant Award,

ForTEA Use Only

Cﬁanges on this page have.been confirmed with:

On this date:

Via telephonefax/emall (circle as appropriate)

By TEA staff person:

RFA#701-16-102; SAS #782-17

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

Page 17 of 49




1

Texaé Education Agency Standard Application Systern (SAS)

County-district number or vendor | t # (for amendments only}:

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently has in
place for monitering the attainment of goals and objectives. Include a description of how the plan for attaining goals and
objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers, students,
parents, and members of the community. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Once this application is approved, the SBDM Committee will no longer spearhead this project. Instead, a Community
Advisory Council (CAC) will be formed to continue the work of the SBDM Committee. The CAC wilt meet quarterly to monitor
the extent to which the San Saba ACE program activities are being implemented as planned; how effective the activities are
in meeting the stated goals and objectives; and what impact the project is having on the program participants. As part of the
evaluation process, the CAC will use the baseline data collected to by the SBDM Committee to continucusly:

1) Solicit feedback,

2) Monitor the extent to which activities of the project were implemented as planned.

3) Assess the effectiveness of the activities in achieving the goals and objectives of the project and in meeting

performance measurements.

4) Monitor and assess the impact of the project activities on all participants.

5} Extent to which the performance targets were met,

8) Provide ongoing monitoring which leads to reflective thinking, program change and continugus improvement.
The CAC will make adjustments to the program activities, curriculum, instruction, assessments, facilities, technology,
professional development, budgeting and parent involvement as needed based on student data. All changes made at
meetings will be carried out the Project Director, Site Coordinators and/or FES. Changes to the program will be
communicated to teachers students parents and the community through face-to-face meetings, newsletters, emails, the
newspaper, etc... Students and their parents will alsa have an opportunity to provide comments, suggestions and feedback
regarding the project activities at school-sponsored meetings or through email correspondence with administrators. It is the
ongoing support of the teachers, students and parents that will ensure the San Saba ACE initiative at the elementary and
middle school is a success and can be replicated among other small, rural districts serving farge percentages of
economically disadvantaged, at-risk, ELL/ESL, highly-mobile, homeless, special education and minority students.

Part 4; Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this proposal.
How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and build
sustainability over time? How will you bulld long-term support and commitment from partners in these efforts and other
partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

San Saba ISD currently offers a 20 day summer school program that is similar to the proposed ACE Summer program;
however, SSISD funds this summer school program with both Titte 1 Federal Funds and State Compensatory Education
Funds. This summer school program is only offered to students who have failed a STAAR assessment or core course for the
school year. In order to expand summer programs, while not supplanting funds, SSISD will use 21® CCLC to offer a
separate 6 week summer program targeting ACE students who are most in need of additional educational services and
supports. By coordinating Title 1 funds, with State Compensatory Education Funds and 21* CCLC grant funds, SSISD will
maximize the effectiveness of each of these grant funds and provide services to the maximum number of students.

To ensure the San Saba ACE program continues after the grant period, the district administrators are fully committed to
engage in a thoughtful and coordinated planning process with the Community Advisory Council to develop plans for
sustaining the program. They will actively begin to look for funding sources to sustain the program over the long term, which
will include an examination of what this grant initiative is trying to sustain, barriers that prevent the initiative from
accomplishing its goals, fiscal constraints and available resources. The administrators are committed to budgeting funds to
upgrade technology, educational tools, and materials to keep pace with the educational changes, technological changes, as
well as parent and community expectations. They will also allocate funding for curriculum, instruction, technology,
professional development special programs, student support programs, and supplemental educational programs.

San Saba ISD will also continue to be long-term partners with San Saba Youth Sports and the Texas A&M Agrilife
Extension Office as they bring time, resources, and expertise to the program. Members of these organizations will continue
to provide single services and serve as stakeholders and serve on SSISD Committees. Their role will be to continue to
provide assistance and support directly to the district by developing goals, securing community buy-in, reviewing programs
and activities, and project sustainability. The CAC will continually seekout other community partners who can provide

student/family programs. It is expected for the number and types of partners to change over the years as the needs change. |
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Texa's Education Agency Standard Application System (SAS)

¥ r or vendor ID: Amendment # (for amendments only):
Part 1: Evajuation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Methed/Process Associated Indicator of Accomplishment

Quantitative Evaluation: All student STAAR scores will increase by10% from 2016 scores

1. | Student Academic Achievement Grades will increase by 10% from fall to spring

(STAAR, Benchmark results) 95% of all ACE students will be promoted to the next grade level
Quantitative Evaluation; Average daily attendance will increase by 1% in the regular school day

2. | Student Attendance (School 75% of reqular ACE students will attend the ACE Program for 60 days
Attendance Records) 50% of regular ACE students will attend the ACE Program for 90 days
Quantitative Evaluation: QOut of class time for discipline will decrease 10% for regular ACE students
3. | Student Discipline {(Student 90% of regular ACE students will have no documented discipline incidents
Discipline Reports) Student grades will increase by 10% from fall to spring

Qualitative Evaluation: Parent 75% of students will rate ACE program guality as “Excellent’

4, | and Student Focus Groups & 75% of parents will rate ACE program quality as “Excellent”

Surveys 90% of parents & students will say they are satisfied with the ACE Program
Qualitative Evaluation: 100% of ACE students are using STEM-based programs & technology

5. | Observations of ACE Staff & 100% of ACE staff are engaged in hands-on instruction

Students Tutoring and homework assistance are 95% aligned with the school day
Part 2: Data Collection and Problem Correction Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to reﬂne,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The process {o collect data includes benchmark data, STAAR and EOC scores, quarterly reporting, scheduled
management team meetings, and evaluations after each activity. Changes in program activities will be reviewed and
recommended as a result of the final year report. Using a tiered-approach, quantitative and qualitative outicome
components will be used in the evaluation process. Quantitative measures include required scheduled reports,
attendance and discipline records, measurable decline of negative behaviors, satisfaction surveys, performance
assessment data and number of times students and parents access the services. Qualitative evaluation
methodologies such as interviews, surveys and focus groups will be utilized to determine if the project is being
conducted in compliance with ACE guidelines and the grant management plan. Data collection methodologies such as
evaluator observation and parent-teacher-student surveys will be used to assess program progress. Benchmark and
STAAR scores will also be disaggregated and analyzed. The Community Advisory Council, with assistance from the
external evaluator, is charged with refining, improving and strengthening the program. Formative evaluation will begin
during project development and will continue through the life of the project. The intent is to assess ongoing project
activities and provide information to monitor and improve the project that includes strategies and activities that will
involve all participants in the guantitative and gualitative assessment of each activity. This wiil ensure that program
changes can be made to ensure that the quality of the program implementation is maintained. These strategies include
measures designed o show gains in student learning and skills as well as evidence of program impact on all
stakehalders. Through quarterly visits the external evaluator will assess program progress and provide written feedback.
The PD will communicate weekly with the SC to ensure that programming sessions and activities are of high quality and
relevant to the curricula being used at each Center. Ongoing collaboration and involvement will ensure that
recommendations for program improvement are discussed in a timely manner and dealt with promptly. Continual input
from stakeholders will ensure quality in all activities and products, The PD wili provide monthly briefings and the findings
will be made available to the superintendent, the Community Advisory Councili members, principals, and other

interested stakeholders, sharing formative data. Findings will also be made available to school staff and to the public
through the district website, the local newspagpers and are available in the Superintendent's office.
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Texaé Education Agency Standard Application System (SAS)

Amendment # {for amendments only):
Statutory Requirement 1: Descrlbe the activities to be funded Spec&f cally explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

All activities funded will be supplemental educational activities as they will be new and first-time activities
offered only before school, after school and during the summer,

Academic activities may include homework assistance, tutoring, reading clubs, robotics, science lab activities, math
games, STAAR/EQC prep and remediation, testing taking strategies, English language skills, technology integration,
credit recovery, credit acceleration, essay writing, etc...

Enrichment activities arts and crafts, dance, board games, music, recreationffitness, martial arts, photography, chess,
health and nutrition, outdoor games, cooking, STEM activities, TEA approved field trips and The Leadsr in Me character
education activities.

Student/family engagement activities the first-ever Family Engagement Specialist {(FES) will be hired to plan to oversee
all activities including adult ESL/GED, computer literacy, family counseling, family literacy, health and nutrition, family
reading night, parenting classes and establish the first-ever Family Resource Center where parents can access
information related to their specific needs and use a computer and printer.

College and career prep career counseling and exploration, college and career awareness, college and career goals,
career field trips, and college days/fairs are just a few of the activities to be funded.

Travel safely to and from the center — Each student participating in ACE Programs will be required to complete a travel
form designating how they will arrive and depart from ACE program activities. This form will be fited with the appropriate
SC. Each week, the SC wilt assign ACE staff to designated locations outside the center to assist students who walk, ride
in vehicles or ride SSISD buses to and from the center.

Walkers — SC will provide the ACE staff with a list of walkers and the ACE staff will assist them as they enter and leave
the center using the school crosswalks.,

Students riding in vehicles — SC will provide the ACE Staff with a list of students riding in vehiclas and they will stand
ready to assist students as they enter/exist cars through designated pickup and drop off lanes at each center.

Bus riders — SC will provide the ACE staff with a list of students and their assigned bus number, The staff will assist

students as they enter and exit the bus.

Statutory Requirement 2: Describe how the eligible entity will disseminate informaltion about the community learning

center, including its location, to the community in a manner that is understandable and accessible. Response is limited to

space provided, front side only. Use Arial font, no smaller than 10 point.

The ACE Project will use a variety of methods to get information out to students, teachers, families and community about

the San Saba ACE Program. All recruitment materials will be printed in both English and Spanish and include

information such as programs and activities offered, location, time, contact information, services available, enroiiment,

and other pertinent information.  This information will be disseminated through a variety of methods including:

» ACE marketing materials and kits provided by TEA such as brochures/flyers, posters, door hangers, newsletter, and
press release templates.

» Place brochures/flyers at local businesses, churches, and the post office & send home with students in backpacks

and mail letters home. Will include a phone number so parents or family members can obtain additional information.

Conduct a Program "Kick-Off" to inform students, parents, and local media about pregram and answer questions.

Post information an the San Saba School Marquee, San Saba [SD Website, and the local newspaper.

Create a Facebook page and Twitter account to keep students and community informed with up-to-date information.

FES make phone calls to parents and conduct "old-fashioned face-to-face” meetings & home visits to families who

do not speak Engtish.

Conduct an annual parent survey in May of each year.

« The Project Director will give ongoing progress reports to the Superintendent and Board of Trustees.
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Texa's Education Agency Standard Application System (SAS)

"County-district number or vendor ID: 206801 T [ Amendment # (for amendments only):

Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

The proposed academic activities will improve campus and student academic achievement as they will:

» be delivered by highly-qualified certified teachers who will assess student weaknesses and strengths and help each
student address content deficits through one-to-one and smalt group tutorials and homework assistance.

« be aligned with and centered around reinforcing the ELA, science, social studies and math skilis taught during the
school day.

+ use the same educational software used during schoal day such as Study!sland, Istation, Imagine Learning, {XL Math

+ use innovative teaching methods that include technology or hands-an games and discovery.

+ use Odysseyware credit recovery and credit acceleration to allow students to work at their own pace, drill and practice;
and complete core courses required for promotion and graduation.

+ focus on reading interventions using iPads to ensure that all sfudents are reading on grade level.

+ include STAAR preparation and remediation and test taking strategies for students who are struggling academically.

The proposed enrichment activities will improve campus and student academic achievement as they will:

+ be delivered by highly-qualified community partners who have expertise in delivering enrichment activities.

« include recreation, fitness, art, dance, music, cooking, and STEM activities will mativate students to come to school.

+ include educational Field Trips to develop students’ background knowledge and connect the real world.

e include The Leader in Me character education activities will help students make gooed choices and reduce discipline
incidents.

The proposed college and career prep activities will improve campus and student academic achievemnent as they will:

+ create a college and career culture by exposing students to careers/colleges through awareness, interest inventiories,
field trips and college days/fairs so students are prepared to enter college/workforce.

The proposed family involvement activities will improve campus and student academic achievemant as they will:

¢ include family reading nights to help students improve literacy, fiuency rates and English language skills.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed program
and explain how the proposed coordination makes the most effective use of public resources. Response is limited to space
provided, front side only, Use Arial font, no smaller than 10 point.

SSISD takes great pride in coordinating state and federal funds to maximize funds and provide as many successful
programs and services as possible. The district identified Federal Tltfe 1 Funds, National School Lunch Program Funds and
State Compensatory Funds are funds that can be coordinated with 21* CCLC funds to help those students most in need.

» Federal Title 1 funds can be coordinated as both the Elementary and Middle School are both eligible for schoolwide
programs under Title 1, Section 1114. SSISD uses the Title 1 Funds to fund the existing 20 day summer school program
that is similar to the proposed ACE Summer program, however, the Title 1 summer schaol program is only offered o
students who have failed a STAAR assessment or core course for the school year. |n order to expand summer
programs, while not supplanting funds, SSISD will use 21 ccLe grant funds to offer a separate 6 week summer
program targeting ACE students who are in need of additional services and supports over the summer.

¢ Federal National School Lunch Program (NSLP) — SSISD participates in this program as cver 65% of the students are
identified as economically disadvantaged and qualify for free/reduce meals. SSISD will seek to use NSLP funds to pay
for the afterschool snacks for the economically disadvantaged students. For those students who do not meet NSLP
guidelines, San Saba will use 21* CCLC grant funds to pay for snacks for those students.

s State Compensatory Education Funds are also used to fund the 20 day summer school program. As noted above,
SSISD will use 21* CCLC grant funds to offer a separate 6 week summer program targeting ACE students who are in
need of additional services and supports over the summer.
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Texa's Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 206-801 Amendment # {for amendments only):

Statutory Requlrement 5: Describe how the activities will meet the measures of effectiveness described In the
authorizing statute. Specifically describe; 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

The entire San Saba ACE Program design is based on scientific research about why extended day programs are effective
at promoting learning. Not only did the SBDM Committee lock at research from experts in the field but they also locked at
the data available from previous ACE Programs that are currently serving students. The data mirrored the research found
at the state and national level - that students who are experiencing significant academic difficulties in school will likely
continue a pattern of difficulty marked by academic failure, truancy and eventually dropping out. The SBDM Committee
knows that many children are struggling to meet school standards due to academic challenges or language barriers and
that an afterschool program can provide structure, offer connections with others, and provide more academic help.

1)The SBDM Committee specifically selected activities that adhere to the measures of effectiveness as described in
Section 4205(f) of the ESEA, Title IV, Part B, as the activities are based upon an assessment of objective data, including
the 2014-15 Texas Academic Performance Report, 2014-15 PEIMS data, 2014-15 district/campus data and 2010 Census
data. This data was used regarding the need for before school, after school, and summer activities.

Using this objective data, the following measurable objectives were established:

* Improve academic achievement as measured by STAAR, EOC's, benchmarks, elc...

Improve school day attendance as documented by school attendance records

Decreaase disclipine incidents as documented by Discipline referrals and Code of Coduct Offenses

Increase promotion and graduation rates

Increase family involvement in schoal activities as documented through sign-in sheets, focus groups and surveys

2)lt is also important to note the SBDM Committee fully understands the need to ahere to evidence based research

regarding the design of the programs and activities. All activities are based upon the 21% CCLC research and the Texas

ACE Four Component Actlvity Guide that says each activity must:

» be a minimum of 45 consecutive minutes in length and be planned for each hour a center is open;

* bhe intentionally developed using the Texas ACE Activity/Unit and Less Plan Worksheets found in the Texas ACE
Blueprint,

» occur at the designated and approved center on a daily basis

Furthermore, a plan is place for the Community Advisory Council to meet quarterly to continually collect and analyze
quantitative measures such as reports, attendance and discipline records, satisfaction surveys, performance
assessment data and number of times students and parents participate in ACE programs. Furthermore, qualitative
evaluation methedologies such as angoing interviews, surveys and focus groups will be utilized to determine if the project
is being conducted in compliance with ACE guidelines and the grant management plan. Data collection methodologies
such as evaluator cbservation and parent-teacher-student surveys will be used to assess program progress, Benchmark
and STAAR scores will also be continually disaggregated and analyzed. All of this data will be used local program
evaluation to track, monitor, and report student growth in academics, attendance, fewer discipline incidents; increased
premotion rates; and increased family involvement among these subgroups of students:

Economically disadvantaged

At-risk

ELL/ESL

Highly mobile

Homeless

Special Education

@ kAN
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 206-801 -Amendment # (for amendments only).
Statutory Requirement 6: Describe the parthership between local educational agencies, community-based
organizations, and other public or private entitles In carrying ouf the proposed program. Response Is limited {o space
wed, front side only. Use Arial font, no smaller than 10 paint.

Check this box IF you are applying for priority points for submitting this application jointly with eligible entities

consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
0 Chack this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.
Though the community of San Saba is small in size and with only 3,000 residents, the school district has a long-standing
relationship with local community-based organizations and it is these organizations that have agreed to provide single
services as well as serve on the Community Advisory Council. The organizations include San Saba Youth Sports and
the Texas A&M Agrilife Extension Office.

San Saba Youth Sports (SSYS) is a 501¢3 organization that provides educationa! and recreational services to the youth,
ages 4-18, as they relate to the areas of self development in sporting activities, recreational activities, summer food
pragrams, instructional programs, and any other educational activities that will benefit the community and the
development of youth. SS8YS has agreed to offer single services as related to health, fitness and recreation activities
and with NO emphasis on team sports as part of the San Saba ACE Program.

Texas A&M Agrilife Extension Office is a unique 501c3 education agency with a statewide network of professional
educators, trained volunteers, and county offices. It reaches into every Texas county to address local priority needs. As
for the San Saba ACE Program, the San Saba County Agrilife Extension Office has agreed to partner with SSISD to
provide instruction or assistance with one or more of the following activities:
+ Junior Master Gardners
Leamn, Grow, Eat & Go!
Fuel Up to Play 60
Balancing Food and Play
Walk Across Texas
Photography
Food and Nutrition
Clothing and textiles
Exploration in sciences {animal science, food science, astronomy, chemistry, etc..)
Modern technology
Development of fine motor skills and focus.

&« & @ & & ¢ * » & @

Hili Country Community Action, located in San Saba, Texas, is government saocial-service agency with a purpose to
promote the reduction of poverty, the revitalization of low-income communities, and the empowerment of families and
individuails in the service area to achieve economic self-sufficiency and maintain personal independence. For this
project, Hill Country Community Action has agreed to provide ongoing services and supports to familiies by providing a
variety of print materials at the Family Resource Center. The materials will provide families with access to information
concerning housing assistance, food assistance, nutriion, medical/mental health programs, childcare, health and
wellness, etc.. Hill Country Community Action will also coordinate with the FES to assist families in seeking additional
services and supports offered through the Hill Country Community Action federally and state funded programs.

Furthermore, the school principal, nurse, and counselar will make referrals to Hill Country Community Action on behalf of
students and their families for mental and physical health, housing, nutrition, etg... in instances when the district cannot
help students and their families with specific needs.
These partnerships provide students most in need with access to activities and programs that they may not
otherwise have access to do to their family’s socio-economic status or background.
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Texaé Bducation Agency Standard Application System (SAS)

County-district number or vendor 1D 206-901 Amendment # (for amendments only).
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of available
resources for each propesed community learning center. Describe how the program proposed to be carried out In the center
will address the needs identified through the assessment/evaluation process. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

The SBDM Committee identified available resources within SS1SD as part of the comprehensive needs assessment, that
can be used for ACE Programming Specific resources include:

+ The cafeteria at each campus center will be used for students to eat their nutritious after school snack

e The library at each campus center will be open to warking families in the evening so families can participate in family
literacy programs

The classrooms at each campus center will be used to offer academic, enrichment and family activities and programs
The computer labs and pertable iPad labs at each campus center will be used for academic and enrichment activities
The gymnasium at each campus center will be used to offer recreational and fitness activities

SSISD school buses will be used to transport students to and from the Center

S8ISD facilities will house the Project Director, Site Coordinators, and Family Engagement Ceordinator

SSISD facilities will house the Family Resource Center

« Elementary playground will be used for outdoor activities

The SBDM Committee also developed the ACE Program to respond to the specific needs of students, as identified through
the comprehensive needs assessment, and NOT be a one-size-fits- all program.

Needs Proposed Program to be Carried Qut

Priority 1 - Increase Academic Performance Before school programs include homework assistance and reading
among subgroups of students most in need (eco- | time. After school program Includes snack, individualized and
disadvantage, at-risk, ELL/ESL, highly-mobile, tailored instruction that reinforces the skills taught during the school
homeless, minority and special education day. Program will include specific academic supports for students with
students) as they are low performers on state learning disabilities or those who need te build English language skils.
assessments Summer school program will offer engaging activities to reinforce

concepts learned during the school year.

Priority 2 — Increase School Day Attendance as | The before school program will provide students with opportunities to
current attendance rate is 96.8% get help with homework if they were unable to complete it the night
before and/or have teachers check their work for accuracy and
concapt mastery. After school programs will include engaging
enrichment activities such as art, music, chess ciub, marital arts.
cocking, photography, fitness/recreation, character education,
counseling, and drug prevention. These activities will be fun and will
encourage students to come to school during the day so they can
participate in ACE programs.

Priority 3 — Decrease Code of Conduct Offenses | The after_school programs will resuit in fewer discipline incidents

because 17 students have anywhere from 1 reported as The Leader in Me program will focus on leadership

offense to as many as 9 offenses training, self-esteem, relationship skills, decision-making skills,
resolve conflict, and reduce school bullying and violence.

Priority 4 & 5~ The after school and summer programs will resuft in increased

Increase Promotion and Graduation Rates promotion and graduation rates through credit-recovery and credit

acceleration programs; small group and individual instruction; and
intensive  STAAR remediation, and  align activities with high
school/college entry requirements to promote graduation and post-
secondary enrollment.

Priority 6 — Family programs offered in the evening to accommodate working
Increase working Families Involvement families will increase family involvement as activities will include
family reading nights and open the computer lab and library in the
evening for families to engage in educational activities.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 206-901 Amendment # (for amendments only}:
Statutory Requirement B: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The SBDM Committee used the Texas ACE Blueprint for Cycle 8 as a reference tool in developing this grant application.
The Texas ACE Blueprint outlines a framewaork of best practices as well as evidence-based practices. The San Saba
ACE Program is fully committed to ensuring that all activities selected will adhere to following:

Best Practices -- ACE Program Staff to Communicate with Campus Staff

» Project Director and Site Coordinators must be familiar with the academic performance of students on that campus
as well as the activities, gaps, and opportunities that exist, which can be addressed through extended learning
opportunities;

« Project Director and site Coordinators will meet the campus principal to ensure all ACE programs and activities
complement and align to meeting the Campus Improvement Plan (CIP);

« Project Director and site Coordinators will meet with the school-day teachers to ensure alt ACE programs and
activities complement and align to the school day,

+ Site Coordinators will meet with parents as needed to discuss individual student needs;

Best Practices -- Activites Complement and Enhance Academic Performance, Achievement, Postsecondary
and Workforce Preparation and Positive Youth Develepment

e Activities must reflect “interest” of students and families as identified through student/family surveys, focus groups,
and interest inventories to regularly determine what targeted program participants want from the out of the extended
learning program,

« Activities meet the Texas ACE Four Components: 1) academic support; 2) enrichment opportunities; 3) family
engagement and education; and 4) college/career prep;

+ Activities align to national and state standards (Texas Essential Knowledge and Skllls Technology Applications
TEKS, English Language Proficiency, Texas College Readiness, and Partnership for 21 Century Skills)

e Activities are engaging through Global Learning, Project Based, Learning, Field Trips, Service Learning,
Technclogy, Cooperative Learning)

» Activities include The Leadsr in Me character education program

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers, Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 paoint.

Not applicable as San Saba I1SD does not intend to use volunteers, or senior volunteers.
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Texas Education Agency Standard Application Systern {SAS)

County—district number or vendor ID: 206-201 Amendment # (for amendmeants only):
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that 'will:-be employed, individuals and

c;i?ggpus involved, and an‘annual timeline for implementing the sustainability plan. Response is limited to space

provi front side only. Use Arial font, ne smaller than 10 peint,

heck this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.
All seven {7) San Saba ISD Board of Trustees are fully committed to sustaining the San Saba ACE Program after
funding under this program ends. The SSISD Beard of Trustees will work directly with Community Advisory Council,
(district-leve! representatives; representatives from each campus/center, parent(s), and teachers; representatives from
the community San Saba Youth Sports, Texas A&M Agrllife Extension Office, and other related community partners) to
engage in a thoughtful and coordinated sustainabllity planning process to successfully develop plans for continuing and
expanding literacy programs for a very long time. Though SSISD committed to offering extended learning programs,
services, and supports, the specific activities to be sustained must produce desired student outcomes. The desired
student outcomes will be identified through the evaluation process and analysis of how budget funds are spent and
results attained. For those pregrams, services, and supports that produce desired student outcomes, we will fund them
through federal, state and local funding. Continuing a project also involves securing future funding. San Saba I1SD has
committed to immediately beqin_[ooking for funding sources to sustain an extended learning project over the long term.
The superintendent and business manager will be responsible for securing matching funds and other funds in order to
sustain the program. The superintendent and business manager will update the Board of Trustees and CAC_each
quarter as to the status of securing and budgeting matching funds and future funds to sustain the program. The
sustainability plan will include an assessment of what this grant initiative is trying to sustain, barriers that prevent the
initiative from accomplishing its goals, fiscal constraints and resources, and the development of a sustainability plan.

Attached is the San Sab ISD Board of Trustee Letter of Support with original signatures
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Texas Etlucation Agency Standard Application System (SAS)

County-district number or vendor |D; 208-901
TEA Program Requirement 1: Community involvement

Describe your plans o seek continuous feedback and invalvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
particlpating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Once this 217 CCLC application is approved, SSISD will create a Community Advisory Council (CAC) to advise on
community needs for the program over time and coordinate local resources for the continued success of students and
families enrolled in the program. Members of the CAC will include district-level representatives; representatives from
each campus/center, parent(s), and teachers; representatives fram the community San Saba Youth Sports, Texas A&M
Agrilife Extension Office, and other related community partners.

Amendment # {for amendments only).

The CAC will meet quarterly to evaluate the extent to which the San Saba ACE program activities are being
implemented as planned; how effective the activities are in meeting the stated goals and objectives; and what impact the
project is having on the program participants. As part of the evaluation pracess, the Committee will continuously:

1) Solicit feedback.

2) Monitor the extent to which activities of the project were implemented as planned.

3) Assess the effectiveness of the activities in achieving the goals and objectives of the project and in meeting

performance measurements.

4) Monitor and assess the impact of the project activities on all participants,

5) Extent to which the performance targets were met.

8) Provide ongoing monitoring which leads io reflective thinking, program change and continucus improvement.

The CAC wiil make adjustments to the program activities, curriculumn, instruction, assessments, facilities, technology,
professional development, budgeting and parent involvement as needed based on student data. All changes made at
meetings will be carried out by the Project Director, Site Coordinators and FES. Students and their families will also
have an opportunity to provide comments, suggestions and feedback regarding the project activities at school-sponsored
meetings or through email correspondence with administrators, Al CAC meetings will be documented through
agenda's, sign-in sheets, and minutes.

To increase program awareness, the CAC will work directly with the San Saba ACE Program Staff (Project Director/Site
Coordinator and Family Engagement Specialist) to increase awareness of the program through disseminating
information about the Centers, using a variety of formats, to the community in a manner that is understandable and
accessible. This will be done through local newspaper, flyers, brochures, newsletters, and schoal and other local
websites. The CAC will develop materials in Spanish and English with descriptions about the types of services that are
provided at the Centers and availability of transportation to and from the Centers. Also, they will advertise the
advantages of the ACE Program, academic standards and student performance. Speaking at local community groups
and highlighting the ACE Program will personally involve the CAC members. The CAC will promote and facilitate
partnerships among the communities that will secure adequate and sustainable funding. The CAC will discuss and
publicize issues of concern and success in regards to the local schools and the community. They will invite businesses
and community organizations to the after school programs to participate by providing assistance and guidance to the
students and parents while allowing these organizations to become closely involved with the community after school
programs.

*Sustained change in student academic performance can only occur when a cohesive, quality-based, unified system of
teaching and learning is understood by all stakeholders” (Allen, J. 2005). The community stakeholders have committed
to work to sustain the project through community support, recruitment of other community members and businesses as
well as recruiting students and parents to the program. Therefore, the CAC ensures that the stakeholders in the
community will assist the centers in developing outreach programs to recruit additional partners, business support and
services providers with the capacity and resources to sustain the ACE Program.
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Texas Education Agency Standard Application System (SAS)

TEA Program Requirement 2: Grant Management Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all particlpants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

San Saba |ISD recognizes that effective administration and management of this program requires strong leadership skills,
management experience, and an understanding of disadvantaged communities. Leadership should not reside with one
individual, but a team approach to planning and decision making allows for distributive leadership (Marzano, 2003). The
San Saba ACE Program will be managed through highly-qualified staff, effective communication, a variety of objective
assessments and research-based training. All management pieces will *fit fogether” in order to implement the project
according to 21% CCLC fidelity.

Staffing -~ The quality of center staffing is crucial to the success of after school programming (Vandell et al., 2005). The
ACE Program Staff (Project Director/Site Coordinator & Family Engagement Specialist) will use their education, knowledge,
skills and experience gained from other funded projects for the successful campus implementation and sustainability of this
project. They will work together to efficiently and effectively plan, lmpiement and oversee all San Saba ACE Program
activities. They will also evaluate a variety of student data, allocate 21* CCLC grant funds on-time and within budget,
collaborate with community partners who will deliver services, and schedule and participate in ongoing trainings and
technical assistance. They will also participate in an extensive evaluation and will make reports to the Community Advisory
Council, San Saba Schoel Principals, and San Saba |ISD Superintendent. The Project Director will make quarterly reports
to the SSISD Board of Trustees.

San Saba ISD teachers will be employed as ACE Teachers. Therefore, they are required fo participate in all required
professional development, aimed at aligning afterschool programs or activities with daily classroom instruction; support
ACE lesson planning and use of data to guide instruction, and observe and provide feedback on instructional delivery.

Communication — the Project Director will supervise all ACE staff, including the Family Engagement Specialist and the
teachers/staff involved with the program and will interact with and provide data and information to the independent
Evaluator. The Project Director will canduct a weekly staff meeting with the entire project staff. The purposes of the staff
meeting will be to: a) troubleshoot problem areas on specific campuses or program-wide; b) share what's working; ¢)
analyze performance data and student and parent-level outcomes; and, d) review ACE requirements (both state and
federal} and monitor program compliance. Problems or issues that cannot be resolved at the staff team level will be brought
to the attention of the Superintendent.
Assessments — data collection and reporting is essential to the project. The Project Director/Site Coordinator along with
the assistance of the External Evaluator will collect student data (PEIMS, grades, attendance, behavior, rates, state
assessments, and participation in ACE program activities) and adult data (census and community data & participation in
ACE program activities) to be entered into the Tx21st, which is the 21 CCLC Training and Reporting System for
submission to the U.S. Department of Education. They will adhere to the Family Educational Rights and Privacy Act
{(FERPA) and will review and approve data to ensure it is entered into the system accurately angd on-time.
Trainings - ACE Program staff will attend trainings, conferences, workshops, meetings and other technical assistance
trainings as requested by TEA. [n addition, the after school and summer staff will also attend meetings, professional
development, and other relevant trainings related to improve academic performance to large percentages of economically
disadvantaged, at-risk and minority students and how to engage students in critical thinking.
It is also important to note the Project Director/Site Coordinator will also:
+ conduct ongoing internal monitoring of the programs to ensure compliance with TEA requirements
+ provide feedback to the programs through site visits, data reviews, surveys, etc...
*« maintain copies of the approved application and all amendments in order to be fully informed of the grant requirements
and to implement the San Saba ACE program according to fidelity.
ensure the program staff participates in program surveys and needs assessments; and
use the Texas ACE logo and outreach materials as well as comply with Texas ACE branding guidelines as outlined by
TEA,
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Texas Education Agency Standard Application Systern (SAS)

County-district number or vendor ID:  206-901 Amendment # (for amendments only}

TEA Program Requirement 3: Center Cperation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is_ilmlted to ace provided, front side only. Use Arial font, no smaller than 10 point.

Center Name: 3San Saba Elementary

206-901-101 [

“Distance to Fiscal Agent (Mlles): - =2 [ 1

sarved (PK-1 2) K4

Chart 2: Participants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Chart 3: Feeder School Information. Ohiy cdmplefe fhis chart If the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools.
‘i Feeder:School #1: 7 7 'Feeder School #2: | **: Feeder S¢chool #3 | 'Feeder School #4

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

:Center Number: 2. - | Center Name: San Saba Mlddle School

i i '|3- “Disnceto FiscalAgant(M!les) T

served (PK-12) . | 58

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Number of 'R:Ze_gu.la_rr_sﬁé!.dénts:(_a_._t:t_'é"r.i:di"_:ié 46 days or more per year) to be served: | 75

.._.40

Chart 3 Feeder School Informatlon Only comp!ete ihls chart if the center has feeder school(s). Applicants must serve all feeder
schools listed In this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

morea than four feeder schoals.
SLEEE s Feeder School #1509 1 Feeder School #2 12| -~ Feeder School #3 -+ ‘Feeder School #4
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County-district number or vendor |D: 206-901 | Amendmant # (for amendments only):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program wiil coordinate to identify and recruit students who are most in need of academic
assistance and the pfan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smailer than 10 point.

San Saba |SD has a successful history of coordinating funds to better serve the needs of students. This project will be
no different. SSISD has determined they can coordinate 21* CCLC grant funds with Federal Title |, Section 1114 (Title
1) funds and State Compensatory Education funds. They can do this because both the Elementary School and Middle
School are eligible for schoolwide programs under Title 1 and State Compensatery Education Programs.  Currently,
SSISD uses Title 1 and State Compensatory Education Pragram funds to fund a 20 day summer school programs for
students who fail 8 STAAR exam or a core course for the school year. SSISD intentions are to coordinate the Title 1 funds
and State Compensatory Education funds with 21* CCLC funds in order to maximize funding and offer new and first-ever
extended learning program programs o students and their families along with expanded programs.

The San Saba Site Based Decision Making Committee, through a comprehensive needs assessment, has identified
specific students who are most in need of academic assistance and will be recruited to participate in the ACE program.
Those targeted students include;
» Economically Disadvantaged
At-risk
ELL/ESL
Highty-mobile
Homeless
Special Education
Along with students who have excessive absences, have been truant, suspended or expelled.

# ® a & & »

in August 2018, after the beginning of the school year, the Project Director and Site Coordinators will compile an initial list
of students who meet or more of the above mentioned criteria. Those students and their families will be actively recruited
to participate in the program. It is important to note that student participation in the ACE program is voluntary.

Throughout the year, classroom teachers will refer students to the ACE Program based upen their grades and test scores
in the core subject areas.

Also, the school counselor and Principal may refer students to the ACE program based upon excessive absences, have
been truant, suspended or expelled.

Once the targeted students are enrolled, other students may enroll in the ACE Program as space is available.

A Kick-Off event at each campus will showcase the exciting project-based learning activities that will be offered as well as
emphasizing that the overall climate of the extended learning programs will be educational, engaging, supportive and
respectful.

To track and retain students, San Saba will use the Tx21st system to track and record daily attendance through computer-
based sign-in sheets. For students whose attendance drops-off the Project Director, Family Engagement Specialist,
Principal and teachers whao share in the responsibility of reaching-out to students and their families to encourage them to
attend activities. We see as a major way of retaining and engaging students is focus on parent engagement. Parents and
family members who regularly visit the on-campus parent rooms and participate in engagement activities will be asked to
serve as parent leaders who will then reach out to other families in the schoof community.
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: )
TEA Program Requirement 3b: Center Cperations, Staffing and Schedule, Describe and explain the planned operating
and staffing schedule for each center. include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Elementary Center will operate with a Site Cocrdinator and staffed with four (4) certified teachers. Community
organizations such as the Texas A&M Agrilife Extension, San Saba Youth Sports will contract to deliver single programs.
School Year Schedule: September 6 2016 — May 19, 2017

Weeks - 28

Hours — 12.5 hours a week

Days of the Week- Monday throaugh Thursday

Summer Schedule : June 15,2017 — July 28,2017 (Prigrity Points)

Weeks - 6

Hours - 16 hours a week

Days of the Week- Monday through Thursday

Middle School Center will operate with a Site Coordinator and staffed with three (3) certified teachers. Community
organizations such as the Texas A&M Agrilife Extension, San Saba Youth Sports will contract to deliver single programs.
School Year Schedule : September 6, 2016 — May 19, 2017
Weeks - 29
Hours — 12.5 hours a week
Days of the Week- Monday thraugh Thursday
Summer Schedule : June 15, 2017 = July 28, 2017 (Priority Points)
Weeks - 6
Hours = 16 hours a week
Days of the Week- Monday through Thursday
TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Ensuring student safety is an important part of the San Saba ACE Program. the San Saba Advisory Council will review
the San Saba ISD Safety Plan and make recommendations on further safety procedures needed as part of students
participating in before school, after schocl, and summer programming. An ACE Safety Plan will be adopted prior to the
start of ACE programming by the Community Advisory Council. A copy of the ACE Safety Plan will be disseminated to
the Project Director, Site Coordinator and ACE staff as part of their ACE program training. ACE staff will not be able to
deliver ACE programs until they have completed safety training. Training will focus on:
Student safety in traveling to and from the Center
Written policy for emergency closings during inclement weather
Provide student, family and staff security during ACE programs by locking all doors.
Participate in drills for evacuation, tornadoes, fires, and lock down.
Policy in place to contact the fire departmeni, in case of fires, explosions, toxic fumes and notify parents
Respond to a student’s injury and illness by contacting parents and medical staff
Students returning to Center after an injury or itiness
Administer prescription and non-prescription medication, including parental consent, labeling and storage

» Incidents of poor behavior among students or their families
Each student/family participating in ACE programs will receive a copy of the San Saba ACE Program Safety Pian. They
will be required to sign a form documenting they received a copy of the Safety Plan before they can participate in ACE
activities. Student sign-in ~ As each student begins an ACE activity they will be required to sign a sign-in sheet. This
sheet will be used to track their activities and location.
Student sign-out — Each student participating in the ACE program must complete a form designating all persons who
may pick them up from ACE programming. This form will be on file with the Site Coordinator. Authorized persons must
enter the building to pick up and sign-out their child. Children will be released only ta authorized persons who can
provide proper identification.

4 & % & & ¢ o 9
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County-district number or vendor 1D: 206901 | Amendment # (for amendments only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align alf activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The San Saba ACE Programs activities will fully support students’ specific needs while they are participating in the before
school, after school and summer activities, specificially,

San Saba ISD fully understands the importance of the ACE Program aligning with the school day as it:

« allows opportunities to strengthen the relationship between ACE goals and the school days for students;
= increases benefits for the students served by the ACE Program;

+ increase the effectiveness of the ACE Program; and

+ can help the Elementary and Middle School Campus reach its Campus Improvement Plan goals.

To align ACE activities with the school day will require the ACE Project Director and Site Coordinators to be familiar with
the baseline academic performance of each "targeted" student as documented through the 2014-15 Texas Academic
Performance Report, 2014-15 PEIMS data, and 2014-15 district/campus data collected by the SBDM Committee as part
of the comprehensive needs assessment. The PD and SC's will review this data in August 2016 and will meet with the
campus leaders, teachers and appropriate committees on a regular basis to diagnose students' needs and interests.

ACE Program will reinforce and complement the regular school day program by:

Aligning with and use the school day curriculum and software

Supporting student skill-building and mastery;

Exposing students to meaningful academic content that supports the mastery of the TEKS; and
Providing opportunities for students to practice skills through engaging and interactive activities.

*

It is important to note that SSISD is firm in their belief that ACE activities offered will NOT consist of worksheets just to
keep the students busy. Instead, they will consist of meaningful activities with intentional learning objectives and
substantive enrichment activities and family support structures.

Also, the activities must use the evidence-based activities found in the Four Component Activity Guide found in the Texas
ACE Blue Print. And the activities must represent the student’s interest based upon students participating in focus groups,
interest inventories or completing surveys.

San Saba ACE will also require activities to meet these best practices:;

s Al activities must be a minimum of 45 consecutive minutes in tength.

» Use the Texas ACE Activity/Unit and Lesson Plan Worksheets found in the Texas Ace Blueprint
» Academic activities must be delivered by highly-qualified teachers

» Enrichment activates must be delivered by highly-trained persons

» Activities will be supervised by the Site Coordinators and Project Director

Furthermore, the instruction strategies must be innovative instructional strategies and include:
» Interactive instruction

Cooperative learning

Project-based learning

Service learning

Inquiry based learning
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County-district number or vendor 1D; 206-801 | Amendment # (for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response Is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Because this project targets students who are economically disadvantaged, at-risk, ELL/ESL, highly-maobile, hameless or
participate in special education programs, it is these subgroups of students who are at-risk of academic failiure ar dropping
out of school.

In targeting these students, it is very important for the ACE Program instruction to be centered around the academic and
developmental needs of these students. San Saba administrators recognize that students most in need typically do not
learn academic concepts in the same ways as “traditional” students. With that in mind, the ACE activities offered must be
planned according to the specific needs of these students and not the needs of traditional students.

The San Saba ACE Program will require students to receive small group and individual instruction with materials and an
instructional sequence that meets individual student needs.  ACE teachers will adjust the lesson pace so that it is slow
and deliberate and more intensive, The teachers will pace the lessons by focusing on a single concept. Teachers will
also focus only on reinforcing a specific skill rather than re-teaching the same lesson they received during the school day,

Students in one-on-one and small group learning will also have more opportunities to practice and respond. This type of
instruction will alse give students feedback based on thelr individual responses and mastery is based on individual learning
progress and teachers can also provide immediate and individualized feedback.

San Saba expects a staff to student ratio of 1:15 at the Elementary School Center and a staff to student ratio of 1:10 at the
Middle School Center. With a small staff to student ratio, the staff can effectively deliver instruction in small groups and to
individual students.
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County-district number or vendor 12; 206-801 | Amendment # (far amendments ornly}:
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arfal font, no smaller than 10 point.

San Saba developed the ACE program around the premise that successful community-oriented school programs
actively engage students and their families in learning. The first-ever Family Engagement Specialist (FES) will be hired
to create and encourage and support families to participate in their child's education and strengthen the skills they need
to support their child's academic growth and success. The FES will work part-time (20 hours per week) to coordinate
and plan meaningful, high-quality family and community involvement at the Elementary Center and Middle School
Center. The role of the FES wil be to create a community oriented school by 1) Conducting needs
assessments/surveys to determine the types of activities to offer families and working families based upon their specific
need; 2) Designing and distributing all outreach and communication materials to encourage families to engage in
literacy and education programs; 3) Coordinate with the Project Director and Site Coordinator's to recruit and assist
families; 4) Budget and order materials for family activities; 5) Coordinate with community partners; 8) Maintain regular
communication with all families through a Family Communigation Log; 7) Provide outreach and service referrals to
address family needs that may be preventing students from achieving academic success,; 8) Maintain a Family Resource
Center where families can check out books, videos, and educational games and materials, 9) Evaluate programs
offered; and 10) Attend at least one conference on family and parent involvement.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The FES will coordinate with the Project Director and two Site Coordinators to recruit and assist parents to:

« Play an integral role in assisting in their child's learning;

+ Be actively involved in their child’s education at school; and

+ Become included in decision making and serve on advisory committees.

As for recruitment, each Site Coordinator will provide a list of students enrolled at their center to the FES and update the
list on an ongoing basis. Using this list, the FES will continually recruit families to participate in ACE programs through a
variety of contact methods such as phone calls, flyers, letters mailed to home (in home language), emails, face-to-face
meetings, etc... The Project Director and Site Coordinators will also assist in the coordination of family engagement
strategies for all centers by doing the following:

* Meet on a regular basis to coliect, analyze and share student/family data

» |dentify community partners who can assist the FES with delivering family services and supports to each of the
two centers.

s Offer programs at their center that assists families with academic pursuits, career readiness, parenting skills,
building literacy, making meaningful connections in the school community and collaborating organizations and
personal skill building.

» Coordinate services with programs within San Saba 18D including the Parent Teacher Organization (PTO).

» Coordinate with other district and campus personnei such as counselors, teachers, principal, Title 1
coordinators.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D 206-801 1 Amendment # (for amendments only)
TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement In their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

ALL family engagement activities will be offered in the evening at the Elementary Center or Middle School

Center to accommodate families and working families.

All activities are focused on creating a community-oriented school where the activities help families support their children
in school, develop parenting skills and building literacy, make meaningful connections and develop relationships in the
school and community erganizations, and improve personal growth and lifetime learning. The aclivities include:

Family Reading Programs — will be offered &t the Elementary Center to provide meaningful opportunities for families to
engage in reading and enable students to improve their reading skills including vocabulary, fluency and comprehension.
Families who attend the Family Reading Program will receive a book to take home. Research indicates that students
who read for 20 minutes outside of the regular schoo! day will improve their reading skills, leading to improved academic
performance in core subjects.

Family Literacy Programs —GED and/or ESL programs will address the large numbers of adults living in San Saba who
do not have a high school diploma and/or need assistance in learning the English language. Furthermore, these literacy
programs will help to break the cycle of poverty and illiteracy that exists in San Saba by improving the educational
opportunities low-income families by integrating adult literacy or adult basic education into a unified family literacy
program.

Family Involvernent Activities — These aclivities will increase the number and types of opportunities for parents to play
an integral role in assisting in thelr child's learning and be actively involved in their child's education at school. Activities
include Open House, Make It and Take It Night (arts and crafts), Turkey Trot (walk) at Thanksgiving around the Track,
and Book Fairs.

Parenting Workshops -- Parents will learn effective strategies on how to actively involved with their children's learning
and development.

Parent Leadership Programs — Parents will be informed on the different types of decision making and advisory
committees available within their child's campus and within the school district. This program is aimed at increasing the
number and types of parent involvement who are involved in the San Saba PTO, serve on site based decision making
committees and other advisory committees.

College and Career Night — Area college and universities present a College/Career programs to families. This program
will take place and will be a convenient and informative way for families to learn about college and career options without
having to travel away from San Saba. This is important because many families in San Saba are economically
disadvantaged and do not have the financial resources to visit area colleges and universities.

Computer Night — Families will be given the opportunity to use computers in the evening to assist in their child’s learning
and be actively involved in their child's education at school.

In addition, the Family Resource Center will be a dedicated space with materials, notices, pamphlets, and resources
families can access for information about events, services or opportunities within the school and community. Families
can gather information regarding their specific need such as housing assistance, food assistance, nutrition,
medical/mental health programs, childcare, health and wellness, etc.. There will be a computer and printer at the Family
Resource Center with Internet Access so parents can search and print information. The Intent is for the Family Resource
Center to strengthen the relationship among families the school and community.
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County is nctNumber o.r. Vendor IDI:'2067:901. — | Arh'érl'drhent number (fof érh'endnient's' 'only):
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barrfers exist to equitable access and
000 participation for any groups u O d
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate O O O
A02 | Provide staff development on eliminating gender bias 1 Ol O
Ensure strategies and materials used with students do not promote
AO3 gender bias L] L O
AD4 Develop and implement a plan to eliminate existing discrimination and the 0 0] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
A05 | Amendments of 1872, which prohibits discrimination on the basis of ] | dJ
gender
A0S Ensure students and parents are fully informed of their rights and J N ]
responsibilities with regard to participation in the program
A99 | Other (specify) ] | ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bn1 | Provide program information/materials in home language > U O
o2 | Provide interpreter/translator at program activities | ] 'l
Increase awareness and appreciation of cultural and linguistic diversity % ] 5
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an = ] K
BO4 appreciation of students' and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities > O S
Provide staff development on effective teaching strategies for diverse
BO& populations 0 X O
Ensure staff development is sensitive to cultural and linguistic differences O | O]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical u X [
BO8 | assistance center, Title |, Part A school support team, or other provider
B0g | Provide parenting training X ] X
B10 | Provide a parent/family center = O [X]
B11 | Involve parents from a variety of backgrounds in decision making 24 | =
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County-Distric -or H S : am n:fnesbnly)i-
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] O 3
the school
Bi3 | Provide child care for parents participating in school activities ] ] ]
Acknowledge and include famity members’ diverse sKkills, talents, and
B14 knowledge in school activities X O &J
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program B O &d
Offer computer literacy courses for parents and other program
B16 | peneficiaries & u &g
B17 | Conduct an cutreach program for traditionally "hard to reach” parents 24 ] pd
B1g8 | Coordinate with community centers/programs OJ ] [l
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O U U
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] (] ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] ] O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the X
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints 0 L )
B9g | Other {specify) J ] ]
Barrler: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention [ UJ (]
co2 | Provide counseling b L] X
co3 | Conduct home visits by staff ] ] OJ
co4 | Provide flexibility in scheduling activities ] ] ]
cos | Recruit volunteers to assist in promeoting gang-free communities [ O X
Ccog | Provide mentor program ] ] ]
Provide before/after school recreational, instructional, cultural, or artistic
co7 programs/activities B O &
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for amendments only):

Barrier: Gang-Related Activities (con't.) '

# Strategies for Gang-Related Activities Students | Teachers Others
CO08 | Provide community service programs/activities E O X
C09 | Conduct parent/teacher conferences 54 O X
C10 | Strengthen school/parent compacts ! O ]
C11 | Establish collaborations with law enforcement agencies = O =
C12 | Provide conflict resolution/peer mediation strategies/programs UJ ] N
c13 E;ilércggilégzg:lonlaswstance from business, industry, or institutions of 0 M M
C14 agg]vgi;fgr_asgllggénrgsrumeastlon to teachers, school staff, and parents fo deal N X |
cgg | Other (specify) O ] 1
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention [ [ X
D02 | Provide counseling X ] X
D03 | Conduct home visits by staff ] il O
D04 ?:;r;ittjr\:ictnilé.lsnteers to assist in promoting drug-free schools and n ] )
D05 | Provide mentor program O ] ]
D05 Errgslig?n ggg{i?;a;tsr school recreational, instructional, cultural, or artistic 5 N ¢
D07 | Provide community service programs/activities = O =
D08 | Provide comprehensive health education programs ] O ]
D09 | Conduct parentiteacher conferences i O] X
D10 | Establish school/parent compacts ] 1 ]
D11 | Develop/maintain community collaborations O ! ]
D12 | Provide confiict resolution/peer mediation strategies/programs O OJ ] |
D13 Sit;il;::glclﬂt;glt'iag:]on/assistance from business, industry, or institutions of 0 O O]
D14 \I:fgglvg!ri érjg?;?ggr;;zﬁg:tion to teachers, scheol staff, and parents to deal 0 = =
D99 | Other (specify) ] O O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EQ1 | Provide early identification and intervention X ] P
E02 | Provide program materials/information in Braille ] ] O
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Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type O 1
E04 | Provide program materials/information in digital/audio formats ] O 1
£05 ::;E:i?; ::]a;ff development on effective teaching strategies for visual 0 7 (]
E06 | Provide training for parents U il =<
EQ7 Zggg:;i lr)ri1liat;ena]s:’mfcrrmatlon published on the internet for ADA O] 0 0
E99 | Other (specify) ] | (1
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
F01 | Provide early identification and intervention 4 ] ™
F02 ; Provide interpreters at program activities O] dJ U
FO3 | Provide captioned video material O] J ]
FO4 | Provide program materials and information in visual format 4 O ]
F05 | Use communication technoiogy, such as TDD/relay ] I ]
FOB i?l?)gli(:; ;tﬁff development on effective teaching strategies for hearing 0 O 0
FO7 | Provide training for parents O ] ™
Fag | Other (specify) O] O O
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Cthers
G01 | Provide early identification and intervention = N %]
G02 | Expand tutorial/mentor programs [ ] ]
G03 ;rgrllcii:gs;?g tciieeg\ir:;opment in identification practices and effective ] 0 n
G04 | Provide training for parents in early identification and intervention 4 O =
G99 | Other (specify) O O] ]
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Sﬁ;eg?r?;nd irnp!emgnt .a.plan to au:hie\hf.l full participation by students 1 0 1
physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies J U ]
HO3 | Provide training for parents O ] O
H99 | Other (specify) O O [
g 00 ForTEAUseOnly = 00 oo
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" Texas Education Agency

Standard Application System (SAS)

"County-Di

t Number or Vendor ID:

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and implemgnt g.p!an to achifave full participation by students a u 7
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O ™ ]
Jgg | Other (specify) O O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ™ 1 4
K02 | Develop and implement a truancy intervention plan O 1 ]
K03 | Conduct home visits by staff i___i | O
K04 | Recruit volunteers to assist in promoting school attendance | O ]
K05 | Provide mentor program | ] O]
K06 | Provide before/after school recreational or educational activities B ] =
K07 | Conduct parentfteacher conferences = O =
K08 | Strengthen school/parent compacts [l O O]
Kog | Develop/maintain community collaborations ] ] ]
K10 | Coordinate with health and social services agencies O O ]
K11 | Coordinate with the juvenile justice system O ] ]
K12 ﬁ;itércggilé::iaotaon/assmtance from business, industry, or institutions of O 0 M
K99 | Other (specify) ] O ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies | | [
Loz | Establish collaborations with parents of highly mobile families 4] O ]
LO3 | Establish/maintain imely record transfer system = O N
L99 | Other (specify) O O ]
Barrler: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents W O ™
M02 | Conduct home visits by staff ] O O
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' Texas Education Agency

Standard Application System (SAS)

Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit velunteers to actively participate in school activities ] ] X
M04 | Conduct parent/teacher conferences O O Y
MO05 | Establish school/parent compacts J ] 4
MO6 | Provide parenting training O O X
MO7 | Provide a parent/family center O O
M08 | Provide program materials/information in home language O | ™
MO2 | Involve parents from a variety of backgrounds in school decision making O O X
M10 Dﬁg( '_'ﬂexlble" opportupi_tigs for involv,emen@, inciud.ing home learning [] [] 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities Il U ]
M12 ?:Ig;?txgeggi;ﬁ sag}:jogcgé?ﬁ“fj%?lly members’ diverse skills, talents, and 0 ] X]
M13 E’t;c;\;tif;cég:;c}iucatlon. including GED and/or ESL classes, or family [ o <
M14 | Conduct an cutreach program for traditionally "hard to reach” parents ] ] 24
M15 | Facilitate school health advisory councils four times a year | ] ]
M98 | Other (specify) OJ O ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] ] 38
NO2 Rgcru_it and retain personnel from a variety of racial, ethnic, and language ] ]

minority groups

NO3 | Provide mentor program for new personnel U ] ]
N04 | Provide intern program for new personne) | O ]
NO05 | Provide an induction program for new personnel 1 4 ]
NO6 | Provide professional development in a variety of formats for personnel | O ]
NO7 | Collaborate with colleges/universities with teacher preparation programs [} O
N9S | Other (specify) ] ! OJ
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Cthers
P01 [?ri;erg)rﬂ 22;1 Jiraé:;e:rwjzné :n'c)a?tg to inform program beneficiaries of = 0 &
P2 aPrl:gIs:ng;gsletter!brochures to inform program beneficiaries of activities 7 0 =
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' Texas Etucation Agency Standard Application System (SAS)

County Distri dor ID: t number {for amendmients only):
Barrier: Lack of Knowledge Regarding Program Benefits {cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students ;| Teachers Others
PO3 Provide_announcements to_ local radio stations, newspapers, and | M K
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O [
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 gézx:gsstransportatron for parents and other program beneficiaries to = 0 0
Qo2 Offg{ fﬂexible" opportu_ni_ti_es for invol\{emenp includ.ing home learning [ [ ]
activities and other activities that don t require coming to school
Qo3 l%ggﬁgﬁ;program activities in community centers and other neighbarhood ] ] ]
Q99 | Other (specify) O O O]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy L U L
Other barrier
z99 Other strategy [ O O
Other barrier
299 Other strategy [ (] .
Other barrier
299 Other strategy O D L
Other barrier
Z99 Cther strategy [ . O
Other barrier
299 Cther strategy O O L
Other barrier
299 Cther strategy L O [
Other barrier
299 Other strategy L] N [
Other barrier
299 Other strategy L] D [
Other barrier
299 Other strategy O O O]
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Texas Ebucation Agency Standard Application System (SAS)

‘County-District Number . 206-901 ‘Amendment number (for amendmen y):
Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter *0” if none). 0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

] Certified letter (] Documented phone calls {1 Meetings
[ Fax (] Email [T} Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter “0” if none): 0

Check box only if there is no data available to determine the number of eligible students: []

Total Nonprofit Participants

Total nonprofit schools participating: 0 '(I]'otal nenprofit students participating; ;otat nonprofit teachers participating:

No nonprofit schoals participating: £ | No nonprofit students participating: [X | No nonprofit teachers participating: [<]

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Devalopment and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methads.

[1 Certified letter [J Documented phone calls [ Meetings

[ Fax [ Email [_] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Sectlon 9501 (c)

] How children’s needs will be identified

] What services will be offered

[[] How, where, and by whom the services will be provided

[J How the services will be academically assessed, and how the results of that assessment will be vsed to improve
those services

] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

[_] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

[ How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprefit school officials on the provision of services
through a contract with potential third-party providers

(] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[[] Other (specify):
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" Texas Efucation Agency Standard Application System (SAS)

Part 3: Services and Benefits Deilvery

Designated Places/Sites
] Public school

[] Other (specify):
Designated Times

(] Private nonprofit school

I [] Neutral site

[] Before school day | [ After school day
[ ] Summer vacation L] Other (specify):

Part 4: Selection Criteria/Activity Timeline

[J Regular school day

Private Nonprofit Schoo! Name/ . Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
4 | School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: | # of teachers; criteria activities Activity #1 end date
, [.School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
5 | Schoolname: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 | School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
g | Schoolname: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below,

] There are no differences between the program benefits provided to the public school students and the private school
students,

[J There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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